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It’s OK not to be OK!

- March meeting reviewed March’s open meeting welcomed four guest
speakers; Steve Ellis from Prosperis, Emily
Snaith from CNG, Laura Brett from Wellspring,
and Phil Holdsworth from Aurum Gold, who
spoke under the combined heading of
‘Workplace Wellbeing’.
Taking to the virtual podium first, Steve Ellis
said before COVID-19, one in seven
employees experienced mental health issues in
the workplace, but many were afraid to speak
about mental health issues as it was often seen
as a weakness.
“‘Good work’ contributes to positive mental
health, and all organisations need to be
equipped with the right tools to address and
prevent mental ill health. Businesses should
develop a proper mental health plan and a
mental health strategy. Support needs to be in
place, and staff have to be made aware it was
there.”
He added: “Employers need to understand the
strengths of their employees, encourage open
conversation and provide good working
conditions. It’s ‘OK not to be OK’.”
Emily Snaith from CNG spoke about what her
company was doing for its 200-plus employees
in terms of keeping them engaged whilst
working from home.
After Christmas and with the third lockdown,
they put in place a monthly plan to break up the
monotony of working from home, which
included a photo treasure hunt to get staff out
in the fresh air.
“We held a new starters week, where recent
recruits met key members of the team,
introduced a buddying scheme, and provided
mental health training for managers.

“We are now looking at a transitioning process
for when the workforce returns to the office,”
she said.
Emily added that in a recent survey of staff, 81
per cent of the workforce said CNG is a great
place to work.
Laura Brett spoke about what Wellspring is,
and what it does. It had just redefined its
geographical area and was looking to open a
hub in Leeds. Covid had given Wellspring the
scope to offer online therapy sessions.
“People ask is mental health getting worse or is
it just being talked about more? The answer is
both’! Mental health affects every background.
“People are a business’ single biggest asset
and a lack of support in the workplace is a big
cause of stress.”
Phil Holdsworth from Aurum Gold, a mental
health first aider who has spent 14 years in the
debt advice sector, spoke about the effects that
money worries have on a person’s mental
wellbeing.
“Ninety four per cent of UK employees admit to
worrying about money. Twenty eight per cent
are unhappy with the state of their finances and
77 per cent say money worries impact them at
work.
“Money worries are a powerful destroyer of well
-being. And it’s not just those who are short of
money that can be affected.
“If people are genuinely worried about money,
employers need to get to the bottom of these
anxieties. However, if they don’t have the
experience, then they should bring in experts.
“Money and mental health are not talked about
as widely as they could be and having a
financial plan reduces stress.”
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April’s meeting
Harrogate Borough Council Leader Richard
Cooper is our April meeting guest speaker.
Being held via Zoom at 6pm on Monday,
April 12, it is open to Chamber members
and non-members alike.
Whilst questions in advance are to be
submitted
to
ceo@harrogatecghamber.co.uk, there will
be an opportunity for others to be asked on
the night.
Join Zoom Meeting
https://zoom.us/j/8235470122?
pwd=a2U0a1V3VXZQK0p0QWR3Y1phZ0
U1Zz09
Meeting ID: 823 547 0122
Passcode: 124812

May start date for new Harrogate
BID manager
Harrogate BID has appointed
Chapman as its new Manager.

Matthew

Matthew, who has spent the last six years
promoting two major Yorkshire town and city
centres, and is the current Huddersfield
Manager, will start his new position on May 1.
His first role with a BID came in 2016, when he
was appointed as Leeds BID Operations
Manager. This saw him overseeing the day-to
day management of the organisation and
supervising its Street Rangers, Welcome
Ambassadors and Evening Ambassadors.
In November 2019, Matthew was appointed
Huddersfield’s BID Manager, where he led on
the organisation’s four key aims to increase
footfall in the town. This included introducing a
dedicated town centre app, interactive trails,
street art project and a new destination
website.

Matthew Chapman, Harrogate BID’s new
Manager, said: “Harrogate is a fantastic town
with so much to offer, and coming here as a
regular visitor since my childhood, I know it
well.
“Thanks to my roles with both Leeds BID and
Huddersfield BID, I’ve gained a great deal of
experience working with businesses, councils,
tourism bodies and the police. Building teams
and working with wider teams is a core
strength of mine.
”I’m really looking forward to starting my new
job helping to promote Harrogate as a
wonderful destination to shop, eat and drink,
and to ensure the town centre is clean, safe
and welcoming to all.”

Harrogate BID Chair, Sara Ferguson, said:
“We are very much looking forward to working
with Matthew as Harrogate comes back to life
from COVID-19 lockdown number three. He
has some fantastic ideas for promoting
Harrogate as a must-visit destination.”
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Restart Business Support Grants from CEO application closing date
1 April 2021
The closing date for applications
The Gvernment has confirmed it will provide funding
for eligible businesses through a new 'restart grants'
scheme . The grants are to help businesses to plan
ahead and safely relaunch trading as coronavirus
restrictions are lifted.
Qualifying businesses in the non-essential retail
sector will receive grants of up to £6,000. Businesses
in the hospitality, leisure, accommodation, personal
care and gym sectors will receive up to £18,000,
depending on the rateable value of their premises.
The full details of the restart scheme have not yet
been published. When guidance is available,
Harrogate Borough Council will update its web page,
and launch the scheme, as soon as possible after 1
April.
HBC is unable to respond to any questions about the
scheme at this stage.

to become
Harrogate District Chamber of Commerce’s next
CEO is Wednesday, March 31. Those interested
should email
Sandra Doherty at ceo@harrogatechamber.co.uk

Wednesday shut off date for Harrogate
Station Gateway project survey
Harrogate Station Gateway project – have your say!
A big thank you to Aidan Rayner, Matt Roberts and
Daniel Harper for their presentation to Chamber
members on the proposed £7.9m Harrogate Station
Gateway project.
If you haven’t already completed the survey, you
have until Wednesday, March 24, to do so. It can be
found here:

operator is calling for a low emission zone to be
introduced to cover Harrogate Bus Station and
Lower Station Parade which runs alongside it.
A partnership of North Yorkshire local authorities
has already secured a total of £31m from the
Department for Transport’s Transforming Cities
fund for three separate projects in Harrogate,
Skipton and Selby. The aim is to finalise designs
and start construction work by summer 2022,
with completion in 2023.

Harrogate Station Gateway project –
bold thinking needed, says bus
operator!

The ‘Harrogate Gateway’ forms an integral part
of a wider plan to cut emissions and tackle evergrowing traffic congestion across the town,
including
public
transport
and
highway
improvements. Key elements of the scheme
include:

Bus firm’s CEO, Alex Hornby, urges decision
makers to create a low-emission zone in the
heart of the spa town, to build on the success of
ground-breaking electric buses

•

A better-linked public transport hub for
buses and trains.

•

New bus priority areas at Lower Station
Parade and Cheltenham Parade.

“We must go further for our town’s future” – that’s
the call today from the CEO of Harrogate’s
leading bus operator, The Harrogate Bus
Company, as the debate continues over a £7.9
million regeneration plan for one of the town’s
busiest thoroughfares.

•

Options to reduce vehicle traffic to one or
two lanes on Station Parade.

The bus firm’s CEO Alex Hornby says bolder
thinking is needed to ensure the ‘Harrogate
Station Gateway’ scheme succeeds in cutting air
pollution on the streets – and today, the bus

The proposals aim to create a more welcoming
town centre for bus and rail users with more safe
space for pedestrians and a new area for public
events. An online survey is currently underway to
gather residents’ views ahead of further
engagement work this spring and summer.
Read the full article here:

Harrogate
HarrogateDistrict
DistrictChamber
Chamberof
ofCommerce
Commerce

www.harrogatechamber.co.uk
www.harrogatechamber.co.uk——07872
07872576022
576022
Twitter.com/hgchamber
Twitter.com/hgchamber——facebook.com/harrogatechamber
facebook.com/harrogatechamber——Search
SearchHarrogate
HarrogateDistrict
DistrictChamber
Chamberon
onLinkedIn
LinkedIn

Survey reveals growing confidence among Harrogate businesses
A survey of businesses within the
Harrogate
District
has found
that
confidence among local companies is high,
in spite of 12 months of restrictions.
Conducted by Yorkshire law firm, Berwins,
the analysis explored the overall climate of
organisations operating in the local
economy.
The survey, which was completed by a
cross section of local business owners and
directors, sought to understand levels of
confidence within businesses themselves,
the wider commercial community and in
central government’s roadmap out of
restrictions.
Overall, the confidence that respondents
have in their own businesses was high.
While the next three months would pose
challenges – 30 per cent were concerned
about the period – almost two thirds (63 per
cent) of businesses were confident about
their prospects. This rose to over 70 per
cent when asked about the next six or 12
months, suggesting businesses are looking
to the future with a renewed sense of
optimism.
Part of this growing assurance has been
put down to the government’s proposed
road map. While the overall handling of the
pandemic by central government generated
mixed responses, the phased approach
has been generally well-received. Though
some respondents advocated an increase
in the pace of the measures, just ten per
cent of respondents felt it had a negative
impact on their overall outlook.

leader’s perceptions of their own business
and the wider community remained.
Reflecting on the findings, Berwins’ Senior
Partner, Paul Berwin (pictured) said: “It is
pleasing to see that, despite a trying year,
local businesses are showing a sense of
optimism in their prospects for the coming
months. I hope that this individual
confidence gives heart to those who are
less certain about the wider community.”
“Over the past year, we have seen some
fantastic examples of enterprise and
innovation, which has stood many
businesses in good stead. We are now also
starting to see wider signs for optimism.
Tourism and hospitality remain key strands
of our local economy and play a crucial role
in bringing visitors to our high street. I am
hopeful that these sectors will be boosted
by a roadmap out of restrictions, reports of
an increase in people choosing to holiday
in the UK and the prospect of major events
returning to the Convention Centre as the
Nightingale Hospital closes.”

“There is no easy way out of the position in
which we find ourselves and businesses
will face different challenges to overcome. I
am, however heartened by the findings of
this
survey,
suggesting
that
the
entrepreneurial
spirit
which
makes
businesses in this area special is reflected
in overall confidence.”

Confidence in the wider community was
however less assured. While businesses
are broadly positive about their own
position, just 30 per cent felt the same way
about the local commercial community over
the next six months.
While that figure improved in the medium
term, 50 per cent of respondents were
confident about the community over the
next 12 months, the gap between business
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successful, locks user’s data behind strong
encryption making the computer system
unusable.
The group then demands payment to
unlock the data.
Businesses should ensure that their
Microsoft Exchange servers are patched to
the latest version immediately to mitigate
the risk.

URGENT: Security problem with
Microsoft Exchange
Harrogate Chamber member Millennia
Cloud is warning organisations who use
Microsoft Exchange that the National
Cyber Security Centre estimates that 7,000
servers have been affected by a security
flaw, and only half are secure.
Ransome groups are exploiting this flaw to
install their malicious programs which if

Millennia warns that in their experience
smaller companies often forget to patch
these servers making them more
vulnerable.

Many businesses are moving to Microsoft
365
as
patching
is
undertaken
automatically.
Should businesses need a managed
Microsoft 365 service, Millennia will be
happy to help.
Get Exchange patching quickly!

Why write a funeral self help
book?
Harrogate funeral director Sarah Jones,
from Full Circle Funerals, has written a
book about how to plan a funeral;
“Funerals Your Way – A Person-Centred
Approach to Planning a Funeral”.
Sarah said: “I wrote this book to share with
people what is possible and to provide a
step-by-step decision-making framework to
make the task of articulating funeral
wishes, or planning a funeral, seem
accessible and help people to feel more in
control.

“While articulating the choices and
possibilities, I was very aware that I did not
want the reader to feel that there was any
expectation to personalise everything or
participate, engage and reflect the
individual if that is not right for them.
“I hope that I have shared possibilities to
create opportunities, not add more
pressure to perform!”
Read Sarah’s full blog here:

Knaresborough Now – Chamber
Offer
Knaresborough Now - Chamber Offer :
book five months and get two month free
PLUS free entry into our digital directory
and monthly digital magazine. Offer
available to Harrogate chamber members
only - please quote HGCH21 - offer expire
30/04/21.
Something to share?
We publish members’ news stories on
our website and in our newsletter. If
you have a news story to submit, email
details to
ceo@harrogatechamber.co.uk with a
landscape picture.
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Higher Performing Workplaces
Covers a whole range of 121 coaching and
courses.
Peter Dickinson, form Harrogate Business
Advisors, is a fund holder and
administrator for The Innovation and
Export module.

LEP FUNDING FOR SMEs
In his presentation, “How to Access Grant
Funding and Business Support in the
Harrogate District”, Alistair Forbes, Leeds
City Enterprise Partnership (LEP) Business
Growth Manager and Harrogate Borough
Council's SME Growth Manager, spoke
about a number of LEP-funded support
programmes businesses can tap into.
He also mentioned two local business
experts, Peter Dickinson and Tony
Webster, who are involved in some or all of
the below
Strategic Growth Program managed by
Oxford Innovation for Leeds City
Region LEP
SMEs need to be three years established,
any sector, with growth ambitions based
around
Ambition,
Opportunity
and
Capacity.
Support comprises of typically four days 12-1 coaching over three or four months.
Sometimes this can be as much as eight
days, over six months or longer.
This longer intervention period offers
significant benefit, as it maintains any
changes and helps embed these new
habits within the business. Fully funded,
so FREE to SMEs.
https://www.the-lep.com/business-support/
growth-support/strategic-growthprogramme/

The criteria is fairly wide and export is not
a key element in qualifying. Funding covers
40 per cent of the agreed project, which is
an agreed number of days, typically three six days over three months at £900 per
day, with £540 per day payable by the
business.

https://www.westyorkshirecolleges.co.uk/
contracted-projects/higher-performingworkplaces
Investment Readiness, managed by
Winning Pitch, for West Yorkshire
Combined Authority
The program supports pretty much any
SME, (including start ups) with online
group events, webinars and crucially 1-2-1
coaching. This is typically nine hours,
equivalent to three or four sessions. Fully
funded, so FREE to SMEs.
The aim of the programme is to support
SME’s and Social Enterprises understand
how to grow their businesses and prepare
them to access finance for growth.
This programme is fully-funded
provides SMEs with access to:

and

•

Webinars for personal and team
development around popular topics,
including: Finance, Mindset, Growth
Story,
Teams,
Branding
and
Housekeeping and Governance

•

1-2-1 Mentoring and Coaching to
support plans for the future and
helping you prepare for the next big
steps.

https://
www.investmentreadinessprogramme.co.u
k/
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